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Training Plan for XXXXXXX
	Introduction: The Training Plan is an essential and fundamental document of the Placement. The training plan needs to be completed by the trainee and the supervisor of the trainee at the site by the end of the first month.



	The overall design of the Training Plan is at the discretion of the Placement provider. However, although the content of a Trainee’s Training Plan will be influenced by the outcome of the initial assessment and the employer’s environment and requirements, it is expected that the plan will include the following as a basic requirement;

1. details of the Trainee, Employer and main training Site

2. details of the person(s) responsible for monitoring the Trainee’s training and development at the Site

3. the planned achievement targets for the Trainee – vocational units (National Occupational Standards), and mini-targets achieved that record progress as distance travelled

4. what evidence will be gathered and how assessment will be made of the targets that have been detailed

See the Learning Agreement for Placement Providers for further details.

Section 1, 2 and 3: You may choose to make this part of your training plan a record of the initial arrangements agreed upon at the beginning of the placement. Sections 1 are the details of the participants section 2 the Initial Assessment and section 3 the details of the Induction. A signed copy should be sent by post to the Scheme Coordinator at The Pines, RHS Garden Wisley, Woking, Surrey GU23 6QB.

Sections 4: This section could remain a working document in which you complete sections as the targets are met. Adding and adjusting items as the year develops and new opportunities present themselves. This develops into a complete record of achievement that can be referred to at the end of the placement and used as evidence of ‘distance travelled’.





[image: image2.png]| Heritage

LOTTERY FUNDED





Training Plan 

Section 1. THE PLACEMENT 

Section 1a: Placement details

	Trainee details:
	

	Trainee Name:


	XXXXXXXX

	Date of birth:


	5 January 1967

	Employer’s Site Details:
	

	Brief description of site


	Demonstration Walled Garden set within relict 18th Century parkland in suburb of Greater Glasgow

	Name of site:


	XXXXX Garden

	Address:


	XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

	Tel No.
	0141 616 5126

	Contact Name:


	XXXXX, Property Manager/Head Gardener

	Placement Supervisor


	XXXXX, supported by XXXXXXX, Senior Assistant

	Contact details


	As above

	Mentor


	None appointed, but additional support from property staff (XXXXXXX) and Regional Gardens Adviser (XXXXXX)



	Contact details


	XXXXXXXX as above, XXXX tel XXXXXX

	Start Date:  23/10/2006

	Expected Duration: 6 months
	Completion Date: 23 April 2006


Section 1b: Agreed fixed activities

	Fixture
	Time/Date
	Place/Venue

	Initial assessment


	Weeks 1-3
	XXXX Garden



	Mid-term appraisal


	Week 12
	XXXXX Garden

	Final appraisal


	Week 23
	XXXXX Garden

	HBGBS  Training days


	tbc
	tbc

	Other CPD events


	Hand Arm Vibration Syndrome training day


	Culzean Castle Garden


Section 2. INITIAL ASSESSMENT 

Section 2a: Qualifications, Experience & Skills

To assess the training and development needs of the trainee. This will determine the structure of the training plan and help to identify broad development targets for the trainee.

	Title of prior qualifications 


	Level 
	Grade
	Date achieved

	Appointed Person Emergency First Aid

Pesticides PA1 PA6

Craftsman Gardener Award (Threave)

Chainsaw CS30 & CS 36

HND Horticulture and Planstmanship (RBGE & SAC)

Joint MA Hons International Relations and History

A level

O level

CSE
	
	Pass

Pass

Credit

Pass

Distinction

2:1

B(1) C(2)

A(2) B(6) C(1)

1(1)
	


Other relevant learning/experience/skills (could include hobbies & interests)

	Clean current driving license

Membership of relevant organisations include: NTS, Friend RBGE, Garden History Society (Scot), International Plant Propagators Society, RHS, Royal Caledonian Horticultural Society, Scottish Rock Garden Club, Meconopsis Society

In process: PGG


Section 2b: Outcomes from Initial Assessment

Record details and results following initial assessment (include basic skills assessment and results)

	Assessment method used
	Results
	Recommendations 

	Detailed discussion with Property Manager/ Head Gardener (XXXXX), Regional Gardens Adviser (XXXX) and Senior Assistant (XXXX) over first 3 weeks
	Opportunities identified for project work that could be of mutual benefit. NOS units identified that could be covered within the planned work of the garden. Self-development of plant profiles in lieu of plant idents, with the added benefit of being useful as ‘plant of the week’ interpretation for the property.
	Further development of Galanthus project ideas. Further consideration of second project subject to focus on heritage aspect for balanced programme. Refinement of plant profiles.




Section 2c: Personal, Career & Progression Objectives

Record the employment objectives of the learner and any further career/progression aspirations including entry into full/part-time education following the term of the programme

	Employment and Career Progression Objectives

	To gain employment as a professional gardener/promoted position in a heritage garden in Scotland.


Section 3. INDUCTION
To familiarise trainee with relevant health and safety procedures and practices, the working environment, the training they will receive, their Placement Provider’s organisation and the people influencing their training and development. Aim to complete within the first fortnight.

	Outline details of Induction training, including training and any specific outcomes

	Main induction took place through Week 1 namely

· Trust’s internal induction programme led by Property Manager/Head Gardener

· Induction to the site and staff
· Induction to the wider Trust (eg structures, Committees), Gardens Department, West Region and principal policies led by Regional Gardens Adviser

· Discussion on the HBGBS training scheme



Please sign and return to Scheme Coordinator at The Pines, RHS Garden Wisley, Woking, Surrey GU23 6QB

Signed:   XXXXXXXX 

Position: Senior Assistant 

Date: 21 December 2006
Signed:   XXXXXXX
Trainee name: 



Date: 21 December 2006
Section 4. PROGRAMME

4a: Programme of training and outcomes

	Months
	Learning targets
	How are the targets to be measured? 

E.g. NOS Unit title, visual assessment by Supervisor, evidence of understanding

	NOS reference

	Programme of Project Work (2 Projects to be completed between November and April)



	November - February
	Create educational outdoor display for Snowdrop festival (identify subject headings, source information and other material, compile document and display)
	Written document and completed display panels
	

	February – April
	Study heritage aspects of Greenbank Garden? tbc


	tbc
	

	Programme of Non-Project Work (2 Projects to be completed between November and April)

	October
	Maintain and develop temporary bulb displays
	Assessment by garden staff. Record kept in diary + photographs
	L18.1Bii; L22.1

	October - November
	Renovate areas of annual bedding (removal & digging in)
	Record kept in diary + photos
	L22

	October - April
	Maintain glasshouse display (cleaning, watering, pests, diseases, pruning etc)
	Assessment by garden staff. Record kept in diary + photographs
	L18.2

	October - April
	Propagation work (care of cuttings, potting, seed sowing)
	Assessment by garden staff. Record kept in diary
	

	November - January
	Renovate Fuchsia border; maintain and develop Bee & Butterfly border; redevelop ‘Foam’ garden
	Assessment by garden staff. Record kept in diary + photographs
	L18.1; L22

	November - April
	Maintain and promote health of roses, wall shrubs and mixed borders
	Assessment by garden staff. Record kept in diary + photographs
	L18.2

	November - February
	Maintain and promote health of trees through tree survey and tree work
	Assessment by garden staff. Record kept in diary
	L18

	November - December
	Maintain herbaceous borders throughout walled garden and selected areas of woodland garden
	Assessment by garden staff. Record kept in diary + photos
	L22

	December – March
	Maintain shrubs and wall shrubs
	Record kept in diary + photos
	L22

	December - April
	Maintain and use power tools
	Assessment by garden staff. Record kept in diary
	

	January - March
	Re-design central border?
	Draw up plan with planting list
	

	April
	Maintain grass
	Assessment by garden staff. Record kept in diary
	L22

	Spring 2007
	Study heritage fruit and vegetable growing (Holmwood & Kittochside)
	N/A
	

	November
	Study compost techniques (East Renfrewshire Council)
	N/A
	

	December
	Create seasonal floral arrangements
	N/A
	

	October - April
	Introduction to NCCPG plant collections (Bergenia & evening lectures)
	N/A
	

	October - April
	Introduction to Gardening Which? plant trials
	N/A
	

	October - April
	Maintain detailed diary (weather, my activities, other activities in garden, plants of interest, miscellaneous)
	Regular oversight by garden staff
	

	October - April
	Describe garden by area highlighting design strengths and weaknesses, and create calendar of maintenance tasks
	Written document. Regular discussion with garden staff (including walk rounds)
	

	October - April
	Develop database of digital images of the garden (plants, structures, activities, events)
	Regular oversight by garden staff
	

	October - April
	Develop database of Plant Profiles highlighting seasonal interest.
	Regular oversight by garden staff. Written document and regular display of Plant Profiles for public consultation
	


4b:  NOS Training Targets

A trainee is expected to complete 4 National Occupational Standard units, level 3 during a 12 month placement (i.e.1 in three months). These can be either Mandatory or Additional Units. 

	Units:

	Optional Unit Title


	Date achieved

	L18 Maintain and Develop Decorative Horticultural Displays (Level 3)


	

	L22 Manage Planted Areas for their Amenity Value (Level 3)
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